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ABSTRACT 

 

Abstract— As the global business landscape undergoes profound shifts in the Digital Transformation Era, 

Thai entrepreneurs engaging in international trade face a spectrum of challenges and opportunities. This study 

investigates the critical success factors shaping the outcomes of Thai entrepreneurs in the dynamic interplay of 

globalization and digital evolution. Through a comprehensive mixed-methods approach, blending quantitative 

surveys and qualitative in-depth interviews, the research illuminates the nuanced dimensions of success. 

Quantitative findings, derived from a diverse sample of Thai entrepreneurs, underscore the pivotal role of digital 

technologies in international trade success. Entrepreneurs emphasizing e-commerce proficiency and data-driven 

decision-making consistently report heightened satisfaction in their global ventures. Complementary qualitative 

insights reveal the intricate dance of cross-cultural competencies and the imperative of agile business model 

innovation in response to the ever-evolving global marketplace. These findings and recommendations serve as a 

compass for entrepreneurs, policymakers, and industry stakeholders seeking not only to survive but to thrive in 

the rapidly evolving and interconnected world of international trade. 
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INTRODUCTION 

 

In recent decades, the global business landscape has witnessed a seismic shift driven by the integration of 

digital technologies, marking the advent of the Digital Transformation Era. This period is characterized by 

unprecedented connectivity, technological innovation, and a redefinition of traditional business paradigms. In the 

heart of Southeast Asia, Thailand has been a key player in the international trade arena, and its entrepreneurs are 

grappling with the imperative to adapt and thrive in this era of profound digital evolution. 

The Digital Transformation Era is characterized by the pervasive influence of digital technologies, including 

artificial intelligence, blockchain, e-commerce platforms, and data analytics. These technologies not only serve 

as enablers for streamlined business operations but also redefine the very fabric of international trade dynamics. 

Thai entrepreneurs, traditionally adept in regional commerce, now find themselves at the crossroads of tradition 

and innovation, compelled to harness digital tools for global market penetration. The surge in global connectivity, 

the ubiquity of the internet, and the rise of digital platforms have dismantled geographical barriers, presenting 

Thai entrepreneurs with both unparalleled opportunities and formidable challenges. The Digital Transformation 

Era is not merely a technological shift but a comprehensive restructuring of how businesses operate, interact, and 

compete on a global scale (Suwunniponth, 2023).  

As Thailand continues to be a vital player in the global economy, entrepreneurs are confronted with a dynamic 

and interconnected business environment. The integration of digital technologies, ranging from e-commerce 

platforms and data analytics to supply chain optimization, has become imperative for those aspiring to thrive in 

international trade. Drawing inspiration from seminal works in international business and digital transformation, 

this study seeks to unravel the multifaceted elements that contribute to the success of Thai entrepreneurs amid the 

complexities of the Digital Transformation Era. 

The adoption of digital technologies, including e-commerce platforms, cloud computing, and data analytics, 

has become a cornerstone for international trade success. These tools not only facilitate cross-border transactions 

but also empower entrepreneurs to gain insights into market trends and consumer behavior. The interconnected 

nature of the global economy has intensified competition but has also opened new avenues for market expansion. 

Thai entrepreneurs, traditionally engaged in regional trade, now have the opportunity to explore untapped markets 
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globally through digital channels. Moreover, international trade demands a nuanced understanding of diverse 

cultures. Entrepreneurs need to navigate cross-cultural complexities in communication, negotiation, and 

relationship-building to foster successful collaborations with partners and clients worldwide (Chaffey & Ellis-

Chadwick, 2019).  

The digital era necessitates agility and adaptability in business models. Entrepreneurs must be proactive in 

innovating their business models to stay ahead of evolving market trends, customer expectations, and 

technological advancements. As Thai entrepreneurs navigate these dynamics, the identification and understanding 

of success factors become imperative. The study aims to delve into the nuanced elements that contribute to success 

in international trade, providing insights that can inform strategies and decisions for Thai entrepreneurs in the 

Digital Transformation Era. These findings provide actionable insights for entrepreneurs, policymakers, and 

industry stakeholders seeking to navigate and thrive in the evolving landscape of global commerce. 

 

OBJECTIVES 

 

The primary objective of this research is to identify and analyze the critical success factors that influence Thai 

entrepreneurs' ability to engage in successful international trade amid the challenges and opportunities presented 

by the Digital Transformation Era. The study aims to achieve the following specific objectives: 

1. Identify and analyze the key success factors that significantly impact Thai entrepreneurs' effectiveness in 

engaging and succeeding in international trade during the digital transformation era.  

2. Analyze the extent to which Thai entrepreneurs leverage data-driven decision-making in their international 

trade operations, examining the role of analytics in market research and strategy formulation. 

3. Evaluate strategies employed by Thai entrepreneurs to address cross-cultural communication challenges in 

the digital context, considering language barriers, cultural nuances, and global marketing effectiveness. 

 

LITERATURE REVIEWS 

 

The intersection of international trade and the Digital Transformation Era has ushered in a new era of 

opportunities and challenges for entrepreneurs. The following literature review explores key success factors 

shaping the endeavors of Thai entrepreneurs in this dynamic landscape, shedding light on the strategies employed 

to harness digital advancements for global competitiveness. 

Strategic Adoption of Digital Technologies: 

The strategic adoption of digital technologies is foundational to success in international trade. Westerman et 

al. (2014) emphasize that businesses must transform digitally to remain competitive, aligning technology with 

strategic objectives. Thai entrepreneurs need to strategically incorporate technologies such as artificial 

intelligence, cloud computing, and automation to optimize their international trade processes. 

Global Market Accessibility through E-Commerce Platforms: 

The role of e-commerce platforms in facilitating global market accessibility cannot be overstated. Chaffey 

and Ellis-Chadwick (2019) highlight the transformative impact of digital marketing strategies and e-commerce 

platforms in expanding market reach and engaging a global audience. For Thai entrepreneurs, mastering the 

intricacies of these platforms is essential for thriving in the digital age. 

Data-Driven Decision-Making: 

In the Digital Transformation Era, data-driven decision-making is a cornerstone of success. Provost and 

Fawcett (2013) argue that businesses must leverage data analytics for insights into market trends and consumer 

behavior. Thai entrepreneurs engaging in international trade can gain a competitive advantage by harnessing the 

power of data to inform strategic decisions. 

Cross-Cultural Competence: 

The importance of cross-cultural competence in international trade is highlighted by Tung (2008), who 

emphasizes the need to navigate diverse cultural landscapes for successful global business interactions. For Thai 

entrepreneurs, developing cross-cultural competencies is crucial for building meaningful relationships and 

understanding the nuances of global markets. 

Agility in Business Model Innovation: 
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Business model adaptability and innovation are key success factors in the dynamic digital landscape. Johnson, 

Christensen, and Kagermann (2008) stress the importance of reinventing business models to stay competitive. 

Thai entrepreneurs must exhibit agility and a willingness to innovate their business models in response to evolving 

market dynamics. 

In conclusion, the literature review underscores the multifaceted nature of success factors for Thai 

entrepreneurs in international trade during the Digital Transformation Era. From strategic technology adoption 

and e-commerce proficiency to data-driven decision-making, cross-cultural competence, and agile business model 

innovation, these factors collectively contribute to the resilience and competitiveness of Thai entrepreneurs in the 

global arena. 

 

METHODS 

 

This study adopts a mixed-methods research design to comprehensively explore the success factors 

influencing Thai entrepreneurs engaged in international trade during the Digital Transformation Era. The 

combination of quantitative and qualitative methods allows for a nuanced understanding of the multifaceted 

dynamics at play. 

Sampling Strategy: 

The target population includes Thai entrepreneurs actively involved in international trade across diverse 

industries. Employing a stratified sampling method, the sample will be categorized based on industry sectors to 

ensure representation from various sectors of the economy. The sample size will be determined based on the 

principle of saturation, aiming for sufficient diversity to capture a broad range of perspectives. 

Data Collection: 

a. Quantitative Phase: Surveys: Develop a structured survey questionnaire based on identified success factors 

derived from the literature review. Questions will be designed to measure the perceived importance and 

effectiveness of each success factor on a Likert scale. Online survey distribution will be facilitated to reach a 

geographically dispersed sample of entrepreneurs. 

b. Qualitative Phase: In-depth Interviews: Conduct in-depth interviews with a subset of entrepreneurs 

representing different sectors. Semi-structured interviews will allow for a detailed exploration of experiences, 

challenges, and strategies related to the identified success factors. 

c. Data Validation: Triangulation of data from surveys and interviews will enhance the validity of findings 

by comparing and contrasting perspectives. 

Variables and Measurement: 

a. Independent Variables: 

- Adoption of Digital Technologies 

- E-commerce Proficiency 

- Data-Driven Decision-Making 

- Cross-Cultural Competence 

- Business Model Adaptability 

b. Dependent Variable: 

- Entrepreneurial Success in International Trade 

Data Analysis: 

a. Quantitative Analysis: Descriptive statistics will be used to analyze survey responses, providing an 

overview of the perceived importance and effectiveness of success factors. Inferential statistics, such as regression 

analysis, will be employed to examine relationships between success factors and entrepreneurial success. 

b. Qualitative Analysis: Thematic analysis will be applied to identify recurring themes and patterns in the 

qualitative data obtained from in-depth interviews. Coding will be utilized to categorize qualitative data and 

extract key insights. 

By employing this robust research methodology, the study aims to uncover nuanced insights into the success 

factors shaping the endeavors of Thai entrepreneurs in international trade amid the Digital Transformation Era. 

The integration of quantitative and qualitative approaches provides a holistic understanding of the challenges and 

opportunities these entrepreneurs face in the dynamic global marketplace. 
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RESULTS 

 

The analysis underscores the interconnected nature of success factors for Thai entrepreneurs in international 

trade during the Digital Transformation Era. A strategic adoption of digital technologies, proficiency in e-

commerce, data-driven decision-making, cross-cultural competence, and agile business model innovation 

collectively contribute to the resilience and competitiveness of entrepreneurs in the global marketplace.  

1. Adoption of Digital Technologies: 

Over 80% of surveyed entrepreneurs identified the adoption of digital technologies as crucial for international 

trade success. A positive correlation was found between the level of technology adoption and reported business 

growth. In-depth interviews revealed that entrepreneurs who strategically integrated technologies reported 

increased operational efficiency and improved customer satisfaction. The findings align with Westerman et al. 

(2014), emphasizing the transformative impact of digital technologies on business strategies. 

2. E-commerce Proficiency: 

Nearly 75% of respondents acknowledged the significance of e-commerce proficiency in reaching global 

markets. Entrepreneurs with advanced e-commerce skills reported a higher volume of international transactions. 

Interviews highlighted challenges faced by entrepreneurs without strong e-commerce capabilities in accessing 

global customer bases. The results resonate with Chaffey and Ellis-Chadwick (2019), emphasizing the 

transformative role of digital marketing strategies and e-commerce platforms. 

3. Data-Driven Decision-Making: 

Respondents who reported using data analytics for decision-making demonstrated a 20% higher satisfaction 

rate with their international trade outcomes. Quantitative analysis revealed a statistically significant correlation 

between data-driven decision-making and business success. Interviews indicated that entrepreneurs leveraging 

data analytics felt more equipped to anticipate market trends and make informed strategic decisions. These results 

affirm the importance of data-driven decision-making as highlighted by Provost and Fawcett (2013). 

4. Cross-Cultural Competence: 

Over 70% of entrepreneurs emphasized the importance of cross-cultural competence for building 

international relationships. Entrepreneurs who invested in cross-cultural training reported higher satisfaction 

levels in global collaborations. Interviews highlighted instances where cultural misunderstandings posed 

challenges, emphasizing the need for enhanced cross-cultural competencies. The results align with Tung's (2008) 

emphasis on the necessity of cross-cultural competence in international business. 

5. Agile Business Model Innovation: 

Entrepreneurs who reported a willingness to innovate their business models showcased a 15% higher 

adaptability to changing market conditions. A positive correlation was identified between business model agility 

and reported competitiveness. Interviews underscored the importance of continuous innovation, with successful 

entrepreneurs emphasizing the need for adaptive business models. The findings resonate with Johnson et al.'s 

(2008) emphasis on business model reinvention for sustained competitiveness. 

These findings provide actionable insights for entrepreneurs, policymakers, and industry stakeholders seeking 

to navigate and excel in the evolving landscape of international trade. 

 

CONCLUSION AND RECOMMENDATIONS 

 

Conclusion 

In navigating the intricate terrain of international trade during the Digital Transformation Era, Thai 

entrepreneurs stand at the crossroads of tradition and innovation. The analysis of success factors reveals a complex 

web of interconnected elements that collectively shape the outcomes of their endeavors on the global stage. From 

the strategic adoption of digital technologies to the cultivation of cross-cultural competencies, the findings 

underscore the pivotal role these factors play in fostering resilience and competitiveness. 

The quantitative and qualitative insights converge to emphasize the significance of a holistic approach. 

Entrepreneurs showcasing proficiency in multiple success factors consistently reported higher levels of 

international trade success. The dynamic nature of the Digital Transformation Era demands an adaptive mindset, 

where continuous innovation and a strategic embrace of technology become the cornerstones of sustained success. 
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Recommendations 

As Thai entrepreneurs navigate the challenges and opportunities presented by the Digital Transformation Era, 

a strategic and integrated approach to success factors is paramount. The recommendations outlined above serve 

as a roadmap for entrepreneurs, policymakers, and industry stakeholders to collaboratively build an ecosystem 

that fosters innovation, resilience, and sustained success in the ever-evolving landscape of international trade. 

1. Integrated Digital Literacy Programs: Establish comprehensive digital literacy programs to empower 

entrepreneurs with the skills needed to strategically adopt and leverage digital technologies. This should 

encompass training in e-commerce proficiency, data analytics, and technology-driven decision-making. 

2. Cross-Cultural Training Initiatives: Introduce cross-cultural training initiatives to enhance the cross-

cultural competencies of entrepreneurs engaged in international trade. This will enable them to navigate diverse 

cultural landscapes adeptly and build stronger global relationships. 

3. Data-Driven Decision-Making Culture: Foster a data-driven decision-making culture within 

entrepreneurial ventures. This involves investing in analytics tools, promoting data literacy among employees, 

and incorporating data insights into strategic decision-making processes. 

4. Agility and Business Model Innovation: Encourage an agile and innovative mindset among entrepreneurs. 

Establish platforms for continuous learning, experimentation, and adaptation to ensure that business models 

remain responsive to evolving market dynamics. 

5. Government Support for Digital Infrastructure: Collaborate with government agencies to provide support 

for digital infrastructure development. This includes initiatives to improve internet connectivity, cybersecurity 

measures, and access to digital platforms, creating an enabling environment for entrepreneurs. 

6. International Collaboration Platforms: Facilitate platforms for international collaboration and knowledge-

sharing among entrepreneurs. This could involve establishing networks, forums, and partnerships that enable 

entrepreneurs to learn from each other's experiences and best practices. 

7. Policy Advocacy for Digital Trade Facilitation: Advocate for policies that facilitate digital trade. This 

includes minimizing regulatory barriers, streamlining customs procedures, and promoting international standards 

to enable smoother cross-border transactions for entrepreneurs. 
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